
Minutes of the Executive Board meeting 
Fork Landing Farms HOA 

 
Adrian called 
meeting to order at 7 
pm. 

Present: Adrian Hunnings, Melissa Ramey, Carl Buczek, Janice 
Imwold,  Ron Rizzo. Also present was homeowner, Brian Lau. 

 This was a closed meeting of the Board. The primary purpose of the 
meeting was to elect officers and discuss organizational issues facing 
the community in the coming year. 
 

Election of Officers Adrian announced his candidacy to run again as President. There 
were no other nominations, and he was elected unanimously. 
 
Melissa announced she was not able to continue as Secretary and 
nominated herself for the open Director position. Ron was also 
initially interested in the position but agreed to run for Vice 
President. Melissa was elected unanimously for Director. 
 
Ron was nominated for Vice President and was elected unanimously. 
 
Janice nominated herself for Secretary. She was elected 
unanimously. 
 
Carl nominated himself for Treasurer and was elected unanimously. 
 

Future meeting 
times and dates 

The Board agreed to change the monthly meeting date to the 3rd 
Tuesday of each month at 6:30pm.  

Accounting/finance 
issues 

Adrian reviewed the Revised Accounting Resolution stating that it 
was self-imposed and probably would be written into our Bylaws. 

 The HPS Monthly Budget Reports were reviewed. Carl will 
send a copy of the entire report to all members of the 
Executive Board to review in detail prior to the monthly 
meeting. He will meet with Kurt and obtain his budget 
summary excel sheet which will continue to be used to post 
the financial report on the FL website. Adrian reminded us 
that there was some confidential info in these reports that 
should not be discussed outside of our meetings. 

 The Board discussed the need for a new audit per the 
Accounting Resolution. The Board agreed to appoint a 
committee of Homeowners to conduct an audit of the 2021 
finances as was done last year. Since Janice is a now a Board 
member, she is no longer eligible. Need to determine 



whether audit needs to be turned into ombudsman/state 
office. 

 The Board discussed whether we need a HOA credit card to 
pay for things like Domain name/Wix, email and Zoom 
accounts. The Board’s website was deleted because a 
previous Board member’s card was on file for the 
autorenewal. When that credit card denied payment, service 
was interrupted. When it expired, no one on the current 
Board was notified.  Carl is going to research process for HOA 
to get a limited balance card for a nonprofit HOA. Also 
discussed contacting HPS to ask about these expenses coming 
from a debit account or ask if there is a way to get invoices 
from these companies to HPS. Questioned whether a debit 
card from our checking account is safe. 

 Possibility of changing assessment dates from Jan and July to 
March and Sept to eliminate prepaid owner assessment 
showing up on financial reports in wrong year. Jan and July is 
easier to remember, but Mar and Sept is better for books if 
HPS would be agreeable to change. Decided to hold for now 
as we will be looking at other bids for management in near 
future. 

 The Board discussed that we presently have no way to 
withdraw money from our current bank accounts should the 
need arise or there was a disruption in service from the 
management company. Discussed possibility of opening a 
local savings account to hold reserves requiring 2 or 3 
signatures giving us the ability to wire funds. Melissa made a 
motion, seconded by Janice, to look into opening a savings 
account in a local bank for the safekeeping of our Reserve 
funds. Discussed whether online accounts that offer more 
interest should be considered. Agreed that protection with 
FICA is necessary rather than the interest. Unanimous vote, 
and Melissa is going to find out more from a local bank and 
will share with Carl.   

2022 Committee and 
responsibilities 

The Board discussed reorganizing some of our committees 
1. Bylaws Committee – After completing a report to the Board, 

this committee’s job will terminate. The committee is still 
reviewing the rules and meeting every other week. The Board 
would like the committee to completes its review and submit 
recommendations by the end of the year. The Board will then 
need to determine questions for the attorney, and complete 
the recommendations to send to the Homeowners. 

2. Long Range Planning Committee – The Long-Range Planning 
Committee has completed its task and submitted a final 



report to the Board. The Landscaping Committee will take 
over the job of implementing approved task. 

3. Compliance Review Committee – The Board discussed 
creating a new committee that would hear compliance issues 
only and separate out the Landscaping duties into a separate 
committee.   

4. Landscaping Committee - Will focus on grounds maintenance 
and implementing the approved improvements to the 
common areas. 

5. Communications Committee would continue to operate as 
currently. 

6. Social Committee – Need to formally organize this committee 
and appoint a chair. 

7.  
Adrian said in the next 2 weeks, he would send out an email 
discussing the need for volunteers for committees #3, 4, 5, & 6.  

2022 Projects 1. Directory - Melissa will continue until completion. 
2. Tree removal and pruning – Responsibility of Landscaping 

chairman or Board Member 
3. Bids for expanded rip rap in overflow area – Adrian will 

follow up with getting bids in Spring. 
4. Monitoring drainage issue – After last rain Adrian reported 

that it seemed ok and will continue to monitor. 
5. Bid for HOA management service -Not yet assigned  
6. Review of insurance needs and bids - Melissa 
7. Bids for mowing services – Ron volunteered to rebid this 

service in 2022. 
 

Meeting was 
adjourned at 9:10 

PM 

Next meeting is Tuesday, 11/16/21 at 6:30. 
December meeting if needed is 12/14 followed by 1/18 at 6:30. 

 
Respectfully submitted, 
Janice Imwold 
Secretary of FLF Executive Board 


