
Minutes of the Executive Board meeting 
Fork Landing Farms HOA 

November 16, 2021 at 19604 Drummond Drive 
 

Adrian called 
meeting to order at 
6:30 pm. 

Present: Adrian Hunnings, Ron Rizzo, Carl Buczek, Janice Imwold, 
Melissa Ramey. Also present was homeowners Pat Ozimek for the 
first 40 minutes and Brian Lau for the entire meeting.  

 This was an open Board meeting. The primary purpose of the 
meeting was to discuss assignments for the five 2022 Committees 
and to present updates on our numerous projects. 

11/1/2021 Minutes Melissa made a motion to approve the minutes, Carl seconded, and 
the Board unanimously approved. 

Bylaws and Rules 
Committee 

 Pat Ozimek, the committee chair reported that the 
committee’s objective was to “remove ambiguities” and to 
provide “ramification of non-compliance” where “we think it 
should be a scale of some sort” for fines. He said that the 
committee was giving it their “best shot” of condensing from 
2 documents into 1 “Rules” document and “articulating well”. 
Both “Milford and Sussex laws and rules were being 
researched”. 

 Melissa asked for clarification as to the noncompliance 
procedures with homeowners and was told that there have 
not been any recently. Steps used by ours and other HOAs 
were shared. 

 Adrian summarized that the Board presently has full authority 
to write rules and could adopt new Rules as an interim to 
having the Homeowners vote on the rules after the 
Declaration and Bylaws are legally amended; thus, the need 
for a reasonable set of (enforceable) rules that represent our 
homeowners so that they will then vote to approve with 
minimal changes. 

 Pat feels that the committee is doing this. He said that the 
committee has been meeting for 3 hours every other week, 
and he could not predict when the committee would 
complete its draft.  Adrian explained that in order for the 
Homeowners to be able to elect new officers based on the 
revised Bylaws at our next annual meeting, we need to be 
able to schedule a Special Meeting of Homeowners to 
consider and adopt revisions to the bylaws by June.  In order 
to meet that deadline, the Executive Board wants to have the 
committee’s recommendations as soon as possible.  Once 
Board receives the draft changes, the Board will have to 
consult with an attorney on all proposed changes.  



 Pat was concerned that some of the proposed changes in 
committee structure for 2022 ran contrary to what the Bylaws 
Committee is proposing.  

 Pat reminded Board that the committee’s proposed revisions 
to the Bylaws include appointing the 5th Director as 
responsible for Compliance. Adrian responded that nothing 
being proposed prevented the committee recommendation 
from being adopted. The proposal for 2022 was simply to 
have the Landscaping Committee focus on improving HOA 
common areas and the ALARC continue to focus on 
compliance. Pat also asked for clarification of $2500 spent in 
2021 budget for attorney fees. (Adrian explained that only 
$300 of that Retainer fee had been used and the remainder 
was still available as needed during 2022.)  

 Melissa asked if committee could finish by early Spring. No 
definitive termination date was agreed upon. 

Treasurer’s Report  Adrian requested that Carl send all Board Members an email 
with the InfoHOA.com Financial Report Package prior to the 
monthly meetings so that the Directors each had time to 
review it, be prepared with questions at the monthly meeting 
and then to approve the month’s income and expenses. Also 
reminded Board how Prepaid Owner Assessments could skew 
budget report and how tracking Sullivan was needed so we 
pay 12 months and not 13 annually. Adrian and Carl will meet 
separately to talk about the second item with Leah. 

 Carl said that Kurt had met with him to share how to prepare 
the FLF HOA monthly report. Carl presented the October 
budget and actual expenses which have been posted to the FL 
website. 

 The following expenses with supporting documents were 
presented: 

1. Adrian $160 for WIX to get website up again and about 
$60 for set of printer ink cartridges for year  

2. Melissa $58 for stamps on letters announcing the 
annual meeting 

3. Pam about $26.69 for refreshments for the annual 
meeting 

Melissa made the motion to approve these expenses, 
seconded by Ron and approved by Board unanimously. 

2022 Committee 
assignments 

Ron indicated that assignment of committee was the responsibility of 
the President, but Adrian suggested that the Executive Board should 
establish committees, not just the President. 



1.  Application and Review Committee-New name proposed for 
ALARC (Architectural and Landscaping Review Committee). 
This committee will continue to function the same as it did in 
2021, except it will focus only on applications and compliance.  
Steve Leger has indicated he is willing to continue chairing 
this committee. 
Ron was asked to revise the 2 application forms and 
complaint form and bring to the next Board meeting. 

2. Common Area Landscaping Committee – New name 
proposed to help eliminate confusion between the work of 
this committee and the Application and Review Committee. 
The primary focus on this committee will be to implement 
maintenance and improvements for our HOA Common Areas.  
John Ferrell has agreed to chair this committee but based on 
the volume of work planned in 2022, he would like to have a 
co-chair. 

3. Communication Committee will remain the same in 2022 
focusing on maintaining the website. Hopefully, Pat Ozimek 
will continue to chair this committee. 

4. Social Committee has not been organized for the last year. 
Adrian would like to have a more structured committee to 
plan and coordinate activities that will help bring the 
community together. Barbara Studer-Baer has agreed to chair 
the committee. 

5. Audit Committee will be chaired by Lois Mathew and 
continue to function as an independent review of all HOA 
finances. 

Carl made a motion to approve these committees as described on 
the 2022 FL HOA Committee sheet with the above additions and 
changes. Melissa seconded and the Board approved the motion 
unanimously. 

Project Updates 1. Credit Card Issue 
Carl reported that Milford Citizen Bank could open a business 
account but suggested a debit card. Leah said that debit cards 
are only good for purchases, not vendor payments or services. 
Where do we go from here? Need to confirm with insurance 
agent that our policy would cover liabilities. Since HPS will not 
invoice vendors, we need some way to pay for internet 
vendors without making a Board member pay in advance with 
their personal funds. Carl is going to research a credit card 
with a limit and also Capital One. Brian said that debit cards 
don’t have same protections as prepaid credit cards so that 
might be a way to go. 
Need to continue to explore and possibly seek legal advice. 



2. Local Savings Account 
All HOA funds are deposited in an out of state bank (FCIC 
insured). However, only HPS has access to the accounts and 
they are the only ones who may transfer money. Carl shared 
HPS’s comments describing how the HOA could establish a 
local bank account, but also suggested confirming its ok with 
our insurance carrier.  We want electronic transfers/no 
checks. Separate account in FICA bank doesn’t seem risky. 
Would also require multiple signatures. 
Discussion tabled. Carl to continue to research (What about 
prepaid credit card and what if lost?) and report at next 
meeting. Would like authorization by end of year. 

3. Fork Landing Directory 
Will include name, address, phone numbers and email. 
(Updated as of 2021 annual meeting.) 
Some homeowners are concerned if secure! 
Will email a pdf to residents who will be told not to share 
homeowners’ published info, and will not include info that a 
homeowner has requested not be published. 
Send email out with pdf attached so that the homeowner can 
print a hardcopy “directory”. Target date for distribution is 
January. 
If homeowner does not have access to a computer and 
printer then they can request a printed copy from the Board. 

4. Expansion of Rip Rap area below overflow pipes 
Adrian: Will have bids in January. 

5. Tree removal and pruning 
Landscaping Committee responsibility in early Spring 2022 

6. Monitoring drainage issue behind Lot 16-18 
Adrian: Still looks good. 

7. Review of Insurance Policy 
Melissa shared concerns with liability issue. Lots of questions 
need answering. Does the Board have liability insurance or 
does it only cover the Declarant? Adrian and Melissa will 
confer and address with insurance agent next day.  

8. Bid for HOA Management Service (Summer 2022) 
Let ride for now. 

9. Bid for Lawn Maintenance Service (Summer 2022) 
Let ride for now. 

New Business Dan Masten approached Adrian suggesting that a voluntary 
fundraising project be established to fund paving the path to the pier 
and making it wheelchair accessible. The committee discussed 
whether there could be a jointly funded project using private 
donations and some HOA funds. No action was taken, and the subject 



will be discussed at the next Executive Board meeting.  To use any 
HOA funds in 2022 would require the Homeowners approval to 
amend the budget. 

Meeting was 
adjourned at  

9:30 PM 

The next meeting of the Executive Board will be Tuesday, 12/14/21 
at 6:30pm. 
 

 
Respectfully submitted, 
Janice Imwold 
Secretary of FLF Executive Board 
 


